LWVNM Comments on Martinez-Yazzie Action Plan Discussion Draft
In the last couple of years, New Mexico has taken some significant steps toward ensuring that our public educational programs adequately prepare students for successful lives and careers, including increasing funding, improving fiscal transparency, and responsible management. The action plan is extremely comprehensive and ambitious, covering innovative and proven practices from early childhood through higher education.  ECECD, PED, and HED are clearly committed to results-driven policies to promote positive student outcomes, educator diversity, community engagement, and accountability Our comments focus on improving preK-12 programs, especially for students who are economically disadvantaged, Native American, English learners, and differently abled.  Long-term results of implementing this action plan will include evidence of strong student growth and empowerment, demonstrated through significantly increasing student academic achievement, high school graduation rates, and college completion. 
What may be lacking is a plan for sharing curriculum and disseminating information on effective practices and models across the state. Years ago, the Education Department had an Effective Schools unit that served that function. With our advanced technology, PED could create platforms in which teachers and school leaders could collaborate and share strategies, resources, and brainstorm solutions to challenges. 
Removing some of the bureaucratic responsibilities of teachers and administrators will allow more time to focus on better learning environments and increase student achievement as well as college/career readiness.  PED can provide templates to help schools develop partnerships with local organizations and informal and formal processes to solicit input from local stakeholders on a regular basis. For instance, we recognize the complexity involved with implementing and assessing the new Social Studies Standards. What is the plan for supporting districts with developing curricula and materials?  Models from districts with more resources and from states with the excellent public education programs should serve as roadmaps for improving coordination and instructional practices in NM. It will be detrimental to progress if school boards and administrators are allowed too much autonomy with regards to which standards it chooses to use. Flexibility is important, but PED needs to be an instructional leader, not just a collector of data and promulgator of regulations.  Pushback is to be expected. 
While community members and organizations can help in some areas, it is important for teachers to be given the tools to develop their areas of expertise in subject matter as well as ways to improve their students' well-being and readiness to learn. The state should expand options for courses that may not be available at a particular school and improve access to skill development opportunities through online career and technical education and work-based learning. 
Student-centered schools can provide strategies to meet the needs and strengths of all students.  
The plan is strong in emphasizing the importance of educator preparation programs and ongoing meaningful professional development for educators, including opportunities to earn National Board Certification, additional certifications in high-need areas, and teaching residencies. 
Highlights of the Plan
* Evidence-based practices to improve academic, social and emotional development for all students as delineated in the Every Student Succeeds Act (ESSA) https://www.ed.gov/essa?src=rn, referencing criteria outlined in the new PED Strategic Plan document, goals developed by the recent equity councils and advisory groups aligned to the requirements of the Martinez/Yazzie court orders.
* Policies and resources to create safe, supportive, and inclusive learning environments, including positive behavioral intervention, and relationship building.
*Descriptions of the roles and responsibilities of each educational component, monetary and non-monetary supports, with timelines for completing and evaluating specific goals and outcomes.
*Focus on the benefits of community schools for students and families, including increased educational opportunities and improved specific and measurable student outcomes.
*Commitment to ethnic/racial and socio-economically diverse students by recruiting, hiring, developing, and retaining educators, staff, and leaders who reflect the student demographics.
*Commitment to making publicly available information and data on student academic achievement, demographics, funding, and enrollments.
*Meaningful and ongoing engagement with families, educators, and other members of the community. 
Suggestions and Questions
*Explain timeline for implementation, evaluation, and updating of the Action Plan.  Include some detail about process for formative, ongoing assessment.
*Provide website where teachers and leaders can access curricula and resources. 
*Provide comments on how the state plans to respond to the Tribal Remedy Framework, which goes far beyond tribal consultation.
*Address declining school-aged population and future shrinking budgets in light of additional costs of helping the hardest-to-serve students.
*Provide more out-of-school support by tutors to help students who need more time to master subject matter and provide support for the parents/caregivers of students most as “at-risk.”   
*Delineate some of the planned strategies to improve online, remote, and hybrid instruction so that they approach the elements of a high-quality, in-person education. 
[bookmark: _GoBack]*Provide principals with meaningful training and professional resources they need to support teachers and improve student achievement. Principals trained as instructional coaches who engage in ongoing, regular classroom observations develop collegial relationships and effective practices for addressing learning difficulties. Structured, formal one-time teacher evaluations may not only fail to improve academic outcomes, they often cause low morale, create negative school climates students feel, and lead to problems in teacher retention. 
(Consider funding NMSU to expand its School of Teacher Preparation, Administration, and Leadership program so highly qualified individuals with the attributes, skills, background, and teaching experience can obtain principal certification, licensure, and a masters or doctorate in educational administration and leadership online and in person. Adapt state-funded teacher loan for service, teacher residencies, and other teacher pipeline programs for this purpose. Purchase exemplary professional training materials and hire adjunct professors from top programs in other states to teach online. Cohort programs are especially effective in long-term retention, support, and ongoing professional development.)  
*Please replace average class sizes table on page 5 of the draft with a clear table indicating the average class size for kindergarten, elementary, and secondary classes and indicate how those sizes were computed. Data in the current table seem very low.  
^^
Submitted on behalf of the League of Women Voters of NM’s Education Committee, lwvnm.org 
Meredith R. Machen, Ph.D., Co-Chair, educ@lwvnm.org, 505 577-6337, 6/17/22 
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