Friends of the Sandia Mountains Policies

Revised July 1, 2025

[see previously approved policies with consolidated comments below]
Date Drafted/Approved

Policy Description
	101
	August 3, 2004
	All FOSM expenditures in the amount of $500 or

more require prior board approval.

[policy unchanged, prev. policy 4]



	102
	June 21, 2005
	FOSM yearly memberships issued during the period January through July shall expire at the end of that calendar year. Yearly memberships issued August through December shall expire at the end of the following calendar year.

[policy unchanged, previous policy 6]



	103
	July 9, 2013
	Policy on use of FOSM equipment outside of the

Sandia Ranger District, refer to Appendix 1.

[policy unchanged, prev. policy 14; see Appendix 1, last page of this document]



	104
	March 7, 2015
	Monthly FOSM general meetings will be held during the months of April through October of each year.

[policy unchanged, prev. policy 16]



	105
	April 15, 2025
	Renewal notices are emailed to FOSM members every year. If not renewed, their membership will be removed from the list and from both e-groups (FOSM Volunteers and CTR).

[replaces previous policies 1 and 2]



	106
	April 15, 2025
	For approved projects and activities, the treasurer is authorized to sign checks, even if in excess of $100. 

[replaces prev. policy 13]


	107
	April 15, 2025 - NEW
	FOSM Sawyers are required:

· To be members, current with their membership.

· To be current with all the First Aid, CPR and BBP classes. Classes can be taken as a group or individually with reimbursement from FOSM if requested. 

· To have passed and keep current USFS sawyer certification(s).

Medical certifications are considered current for two years; one year for BBP. Saw certifications are valid for three years for chainsaw and/or crosscut saw. 



	108
	April 15, 2025 - NEW
	For the handling of FOSM documentation, refer to the Document Retention and Management policy.


	109
	April 15, 2025 - NEW
	For the Sam Beard Award refer to the respective policy/process.


	110
	June 28, 2025 - NEW


	The Board consists of the four Officers and at least three Directors. As of 2025, FOSM has eight directors to support the project and committee work. 
For the policy describing the officers duties, see: 
FOSM Officers Duties Overview.



	111
	June 28, 2025 - NEW
	Within a month following the end of the fiscal year a person is selected to perform an objective audit of FOSM's annual financial records.


The following policies listed below have been retired: numbers 3, 5, 7, 8, 9, 10, 11, 12, 15, 17
_________________

For Historic Reference: Retired Friends of the Sandia Mountains Policies

Previously revised September 11, 2019. Comments in green, March 4, 2025. 
Date Approved

Policy Description
1) February 4, 2003

Renewal notices for overdue FOSM members will





indicate “Last Notice” on those over one year old.  
Comments

Sally: "I always state when their membership expires and if not renewed by a specific date, their membership will be removed from the list and both e-groups."
2) March 2, 2004

FOSM will remove names from the membership list





after one year of inactivity.  
Comments

Sally: "As written, this policy has not been applied. See 1st policy above. We do not keep people on the membership list with an outdated membership date."
Silke: recommend to consolidate and update policies 1 and 2.

3) August 3, 2004

All speakers for the volunteer training portion of 




FOSM meetings must be approved in advance by the 




board. Such approval may be completed via e-mail.

Comments

Cliff: "I have no idea what this means. We no longer have volunteer training at our meetings. I guess we can leave it in case we ever resume such training."
Mike: Should this be deleted? I don't know of any volunteer training, other than by Canyon or Jen.

4) August 3, 2004

All FOSM expenditures in the amount of $500.00 or





more require prior board approval.

Comments

Silke: This has come up in discussions occasionally. One argument for leaving it: Any expenses above $500 it is good for the Board to know what they are for. Continue current approach to either discuss and approve at Board meetings or to submit and approve via email.
5) March 22, 2005

Purchases of copies of “Field Guide to the Sandia

(Amended 6/21/05)

Mountains” for the purpose of resale by FOSM





members are exempt from the $500.00 Board




approval requirement enacted 8/3/04. Checks issued 




for this purpose shall require only one signature.
Comments

Silke: Is this still pertinent? See comments policy #13, recommend retiring this policy.
6) June 21, 2005

FOSM yearly memberships issued during the period 




January through July shall expire at the end of that




calendar year. Yearly memberships issued August 




through December shall expire at the end of the




following calendar year.
Comments

Sally: "This is still current and applied as written."
7) March 7, 2006

Contributors to FOSM through the United Way will be





offered regular membership in the organization at a




level equivalent to the amount of their contribution.
Comments

· Sally: "This, to my knowledge, has never been done. I believe that monies from the United Way were considered DONATIONS, even if it was an individual or a group."
· Cliff: "Not sure this is still applicable. Apparently, FOSM once received contributions through United Way."

· Silke: Based on Sally's and Cliff's input, suggest we retire this policy.

8) August 22, 2006

(POLICY DELETED 9/11/19)




The core group of the annual Nominating Committee





shall consist of those Board Members whose position




is not subject to election that year. This policy does




not preclude the appointment of additional Members




of the Corporation to this committee as per Section




5.4.3 of the Bylaws.
Comments

Silke: Note, the Nominating Committee composition and duties have now been incorporated into the bylaws, see section 3.4.
9) March 22, 2007

Unless otherwise approved in advance by the Board




of Directors, reimbursement for expenses related to 




the cost of refreshments for FOSM meetings shall not 




exceed $25.

Comments

Silke: This policy was discontinued in 2014 (see below #15), merge with policy #15 and mark policy #9 as 'Policy discontinued March 8, 2014'
10) April 25, 2007

As it is not the practice of FOSM to pay for monthly 




meeting speakers, each speaker will be given a free




copy of the Field Guide To The Sandia Mountains in




lieu of cash payment as a token of our gratitude.

Comments

· Silke: After checking with Cliff and confirming that we currently do not do this, followed up with Lou.

· Lou: "When I was VP and Bob was President we stopped doing it, but I can't remember why... maybe we just ran out them... I don't think it is worth resurrecting the policy. My impression is most speakers have considered it a privilege to be invited."
· Cliff/Silke: We recommend retiring this policy.
11) August 22, 2008
All Officers of the Corporation, whether elected or




appointed, shall be considered voting members of the 




Board until expiration of their terms.

Comments

Silke: This is now reflected in the new bylaws, see section 3.1: officers and directors are voting members of the board. Policy can be retired, not needed anymore.
12) August 11, 2009
(POLICY DELETED 9/11/19)




All members of the Board of Directors shall be




expected to accept appointment as Chair or Co-Chair




to at least one of the organization’s General




Appointment Committees. It shall be the responsibility




of the Nominating Committee to explain this




expectation to prospective Board candidates. Every




effort will be made to match these appointments with




the Director’s/candidate’s area or areas of interest.




This policy does not require that every General




Appointment Committee have a Board Member as




Chair or Co-Chair. All actions under this policy shall




be guided by the provisions of Article V of the Bylaws.
Comments

None
13) January 5, 2010

Section 4.8 of the FOSM Bylaws, Checks and Drafts,




deals with the requirement for two authorized




signatures on checks or drafts in excess of $100.00




each. Through the inclusion of the word drafts in its




language, this signature requirement, in addition to




regular checks, shall also apply to drafts written




against certificates of deposit, savings accounts or




similar financial instruments belonging to the




organization.
Comments

Mike: "Treasurer can sign a check for any amount and does not need a second signature for over $100." 
Silke: This is not called out anymore in the updated bylaws.

Mike/Silke: Recommend updating the policy.
14) July 9, 2013

Policy on use of FOSM equipment outside of the




Sandia Ranger District, Appendix 1 

Comments

No changes
15) March 8, 2014

The practice of furnishing refreshments at monthly




FOSM meetings is discontinued.

Comments

Silke: Consolidate this #15 with #9, delete this entry.
16) March 7, 2015

Monthly FOSM general meetings will be held during




the months of April through October of each year.
Comments

No changes
17) September 11, 2019
Policy dated August 22, 2006 dealing with the




composition of the Nominating Committee and Policy




dated August 11, 2009 requiring General Appointment




Chairs to also be Board Members are deleted. 

Comments

Silke: retire, covered by updated bylaws.
Suggestions for new policies:

· Sally (Feb 12, 2025): "I do not know if there is a policy regarding FOSM Sawyers, but we have always required that 1) they be paid members and 2) current with their membership. I suspect that it is a liability issue. They also must be current with all the 1st Aid, CPR and BBP classes that are offered. They may take as a group or take it on their own with reimbursement from FOSM if requested. They are considered current as of the end of the 2-year period on their medical certification class requirement. 1 year for BBP. They are saw certified for 3 years for chainsaw and/or crosscut saw. If they are not current, then they are ineligible to do that work. They may participate in the trail work but not handle the saw. The membership person has been responsible for advising said personnel.  
· Silke (Feb 1, 2025): Add a policy with a link to the Document Retention and Management policy
· Joe Meade (Mar 2, 2025): Do we need to add a policy statement about our recently established Sam Beard special award?

Silke: Agree, add a policy with a link to the document describing the Sam Beard award approach once finalized.

Appendix 1
Policy for the use of FOSM equipment outside of the Sandia Ranger District updated June 29, 2025
The Bylaws of the New Mexico Friends of the Forest (DBA Friends of the Sandia Mountains) indicates that while our focus is on activities within the Sandia District of the Cibola National Forest and adjacent lands, our corporate name and our statement of purpose includes all of New Mexico’s forest lands. It is therefore permissible for our volunteers who participate in public lands projects off the Sandia Ranger District to use FOSM owned equipment when doing so.

The following guidelines will apply for Off-District Projects (ODPs):

· All ODPs will be planned, coordinated or approved either by the FOSM Projects Chair, the President or their designee.

· Unless otherwise required by the nature of the project, all ODPs will be announced in advance via the Volunteers e-mail groups.

· Use of FOSM owned power equipment and crosscut saws will be restricted to FOSM members only who are USFS certified for their use or for equipment where USFS certification is not required, are adequately trained in their use.

· Assigned Project Leaders will be responsible for the appropriate use of all FOSM owned equipment for the duration of the project and the return of all such equipment to its place of secure permanent or temporary storage at the end of each workday.

· FOSM will not sponsor, nor permit use of its equipment on projects on other than federal lands unless the agency on whose lands the project will take place provides verification that participants will be covered by Workman’s Compensation or other similar liability coverage.
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